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Introduction 
"Fine Foods believes in a fair and sustainable future and works to create long-term value for the 

benefit of its stakeholders, contributing to the development and well-being of the communities in 

which it operates." 

Based on this vision, Fine Foods amended its Articles of Association to become a Benefit 

Corporation in April 2021. This decision is a formal commitment to common benefit purposes 

and operating responsibly, sustainably and transparently towards people, communities, 

regions and the environment, cultural and social assets and activities, bodies and associations 

and other stakeholders. 

What does Benefit Corporation mean?1 
Benefit Corporations are different from traditional companies because they aim to impact society and 

the biosphere positively while meeting profit objectives.  

The Benefit Corporation is a legal tool that creates a solid basis for aligning the long-term corporate 

mission with the creation of shared value. This makes it possible to protect the mission even if there 

is a change in leadership.  

Importantly a Benefit Corporation is not a "non-profit."  Benefit Corporations are a positive 

transformation of the dominant models of profit-making enterprises to make them more suitable for 

the challenges and opportunities of 21st-century markets.  

In 2010, the US introduced the Benefit Corporation (equivalent to the Italian Società Benefit) legal 

status. 

The Benefit Corporations regulation came into force on 1 January 2016 and is contained in Law no. 

208 of 28/12/2015 (2016 Stability Law) Art. 1, Paragraphs 376-384.  

Impact Manager Appointment 
For Fine Foods, obtaining Benefit Corporation status is formal recognition of a long-standing 

commitment to environmental responsibility, partner and employee well-being, and sustainability as 

a core business model. 

Under the obligations set out in Law No. 208/2015 (Article 1, Paragraph 380), on 28 February 2025 

the Board of Directors resolved to appoint Pietro Oriani as Impact Manager, who is an internal 

professional with specific expertise and an in-depth understanding of the Company. 

This appointment marks the continuation of our ongoing dedication to sustainability, integrating 

benefit-related matters and common benefit objectives into corporate governance and business 

operations. 

Under the above legislation, the Impact Manager is entrusted with responsibilities and functions to 

pursue the Company’s common benefit objectives, and coordinating and monitoring the necessary 

 
1 www.assobenefit.org - Benefit corporations 
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activities to achieve them. In line with this appointment, the Impact Manager will: (i) prepare a 

strategic plan for common benefit objectives, as set out in the Articles of Association, including targets, 

activities, and indicators (ii) carry out a quantitative and qualitative assessment of the Company’s 

social and environmental performance (the "Impact Assessment"), using an external evaluation 

standard meeting defined requirements (iii) produce the annual "Impact Report", outlining the impact 

generated by the Company, progress made towards established objectives, and targets for 

subsequent financial years. 

Transparency obligations of Benefit Corporations 
Under Law no. 208/2015, Benefit Corporations must prepare an annual report on common benefit 

objectives attached to the Company's financial statements. 

This report must include: 

a description of the specific objectives, methods and actions carried out by the directors to implement 

common benefit objectives and any circumstances that have prevented or slowed it down; 

• an impact assessment using the external assessment standard described in Annex 4 to the 

above law. This includes the assessment areas identified in Annex 5 of the law; 

• a section dedicated to explaining the new objectives that the Company will implement in the 

following financial year. 

This annual report fulfils these obligations and is published on the Company's website for interested 

stakeholders. 

The common benefit objectives implemented by Fine Foods 

The common benefit objectives defined within the Fine Foods Articles of Association are as follows: 

1) operating responsibly, sustainably and transparently towards people, communities, regions 

and the environment, cultural and social assets and activities, bodies and associations and 

other stakeholders; 

2) implementing common benefit objectives for people; 

3) implementing common benefit objectives for the environment; 

4) implementing common benefit objectives for the community and regions. 

The programme to achieve common benefit objectives for communities and regions was developed 

through a participatory process involving Fine Foods employees.  

Planning and Reporting Objectives for 2024 
The strategic projects and activities to achieve the common benefit objectives defined in the Articles 

of Association were approved by the Board of Directors as part of the "Fine Foods For Future 2025" 

included in the Consolidated Financial Statements as of 31 December 2024, under the "Consolidated 

Sustainability Report" section. 

Fine Foods will contribute to 11 of the 17 Sustainable Development Goals (SDGs) of the United Nations 

2030 Agenda and the Global Compact Principles. The Sustainability Plan is used to share this Fine 

Foods process with stakeholders. 

Specific targets and KPIs were defined and agreed with the managers of each area. 
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The status of these initiatives is summarised below: 

 

Purpose 1: Operating responsibly, sustainably and transparently towards people, 

communities, regions and the environment, cultural and social assets and activities, 

bodies and associations and other stakeholders. 
 

ETHICS AND GOVERNANCE 
Strategic objectives: 

• We want a sustainable success-oriented governance. 

• We put product safety first and act responsibly and transparently towards our stakeholders. 

Material topics for the 2022-2025 Sustainability Plan 

• Corporate Governance 

• Ethics and regulatory compliance 

• Product safety 

• Cybersecurity 

• Sustainable financial growth 

• Customer partnerships 

 

Area Target 2025 Audit - 2024 

Bribery and 
corruption 
Anti-competitive 
practices 
  

Updating the Code of 
Ethics and 
implementing the Anti-
Corruption Policy 

Code of Ethics and Anti-Corruption Policy updated 
in 2024. 
 
  

Training all staff on the 
Code of Ethics and Anti-
Corruption Policy. 

All staff trained on anti-corruption issues 
(whistleblowing) on the "Fine Foods Academy" 
online portal in 2024 

MBO system on ESG 
criteria for all managers 
who impact ESG results. 

MBO system maintenance on ESG criteria for 
all first-level managers who impact 
ESG issues 

Maintaining compliance 
with law 231/01 

Implementing the 231 System in all Group 
companies since 2023. 

Data security Maintaining a high level 
of corporate and 
customer data security  
Defining and updating 
data processing policy 
No non-conformities 
detected 

Ongoing internal auditing and updated risk 
assessment. 
No non-conformities detected in 2024. 

Product safety Maintaining zero non-
conformity on products 

No non-conformities detected in 2024. 
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SUPPLY CHAIN  
Strategic objectives: 

• We promote and share our values throughout the supply chain and work towards a qualified 
supply chain in business ethics, focusing on respect for human rights. 
 

Material topics for the 2022-2025 Sustainability Plan 

• Human rights in the supply chain 

• Supply chain sustainability 

• Sustainable procurement and circular economy policies 

 

2025 Objectives Target 2025 Audit - 2024 

Environmental 
and social 
performance of 
suppliers 
  
  

All suppliers assessed under EcoVadis 
Environmental and Social criteria. 

71% value of raw and packaging 
materials ordered from suppliers 
assessed based on ESG criteria with 
ECOVADIS above 40/100 

All of suppliers assessed under ESG 
criteria 

92% value of raw and packaging 
materials ordered was positively 
assessed with EcoVadis or ESG 
Questionnaire. 

All suppliers have signed a Code of 
Conduct. 

Inclusion of supplier Code of Conduct 
(CoC) in new Group contracts + 
reminder of the CoC in orders issued to 
existing suppliers. 
  
96% of expenditure on raw and 
packaging materials is from suppliers 
who have signed the CoC. 
67% of expenditure on services is 
represented by suppliers who have 
signed the CoC. 

 

 

Purpose 2: Implementing common benefit objectives for people 

 

PEOPLE 

Strategic objectives: 

• We put people's safety first and promote programmes that improve protection and 

prevention standards.  

• We want the best talent. Therefore, we consider it a priority to build a peaceful and inclusive 

environment where people can express their potential, be valued and rewarded based on 

their commitment and skills. They are encouraged to contribute to Company success. 

Material topics for the 2022-2025 Sustainability Plan 

• Safety at work  

• Health and well-being 



    2024 Impact report 
 

Page 7 of 11 
 

• Professional development and performance 

• Attracting and retaining talent 

• Diversity and equal opportunity 

• Labour/Management relations 

 

Area Target 2025 Audit - 2024 

Employee health 
and safety 

UNI EN ISO 45.001 
certification for all sites 
 

Defining a single policy and 
harmonising procedures. 

Keeping the injury rate 
below the average of the 
last three years 

Accident rate aligned to the 2021-
2023 average. 

Working 
conditions 

Maintaining WHP Lombardy 
Region accreditation 
 

Accreditation to the WHP Lumbardy 
Region network for the three sites of 
Zingonia, Brembate and Trenzano in 
2024. 

Social dialogue At least one management 
training project to spread 
the feedback culture 

Planned by 2025. 

Child and forced 
labour, and 
human trafficking 

Maintaining zero non-
conformity 

No non-conformities identified by 
the SB Internal Audit in 2024. 

 

 

Purpose 3: Implementing common environmental benefit objectives 
 

ENVIRONMENT 
Strategic objectives: 

• We want to prepare for a climate-neutral future and want to use natural resources available 
for future value creation. 
 

Material topics for the 2022-2025 Sustainability Plan 

• Combating climate change and using energy efficiently 

• Use of water resources 

• Waste management and resource circularity 

• Air and water protection 

• Biodiversity 
 

Area Target 2025 Audit - 2024 

Energy and 
GHG 

Reduction in SCOPE 1 and 2 
impacts on annual turnover 
(intensity) compared to the 
2022 baseline  

-7.1% tons of CO2 equivalent - 2022-2024 GHG 
intensity comparison  
Intensity calculated as tons of CO2 equivalent based on 
the 2024 turnover, compared to the same indicator in 
2022. 

- 36.51 (2024 CO2 indicator on 2024 turnover) 
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- 39.30 (2022 CO2 indicator on 2022 turnover) 
 

Water 
  

Implementing group-wide 
monitoring network 

Activated also in the Brembate plant 
Self-reading implemented at Trenzano 

Maintaining active projects to 
reduce water consumption 
during production compared to 
the 2022 baseline year. 

-33.6% m3 - 2022-2024 water intensity comparison  
Intensity calculated as m3 on the 2024 turnover 
compared to the same indicator in 2022 

- 234.1 (2024 m3 indicator on 2024 turnover) 
- 252.6 (2022 m3 indicator on 2022 turnover) 

 

Biodiversity Apicoltura Urbana Project Apicoltura Urbana (Urban Beekeeping) Project with 
the installation of four apiaries in an owned field in 
Brembate 

Materials 
and waste 

Percentage increase of waste 
sent for recovery on total 
waste produced compared to 
the 2022 baseline 
 

+ 25.8% - percentage increase of waste sent for 
recovery in 2024 compared to the baseline 
+ 12.6% (% waste recovered in 2022) 
+ 15.9% (% waste recovered in 2024) 

Product end-
of-life 

Analysis of at least a product 
LCA 

A sustainable packaging LCA carried out 

 

SUSTAINABLE PRODUCTS  
Strategic objectives: 

• We help our customers reach their full market potential by creating long-term partnerships. 
We are committed to creating increasingly sustainable products, where sustainability is the 
innovation driver.  

• We want to be our customers' production plant and support them in creating increasingly 
sustainable products.  

• We strive to industrialise their products by finding new strategies to decarbonise processes, 
minimise the use of natural resources and raw materials, promoting their circular use. We will 
research and suggest more environmentally friendly materials. 

 
Material topics for the 2022-2025 Sustainability Plan 

• Eco-design and innovation 

• Researching and suggesting ecological materials 
 

Area Target 2025 Audit - 2024 

Eco-design and 
innovation 

A training project to acquire 
skills in LCA and 40% 
R&D, purchasing and sales staff trained 

All purchasing, commercial, and R&D 
departments trained 
  

Eco-design and 
innovation 

At least four more sustainable product 
development projects 
based on LCA criteria 

Implementation of: 
- A Sustainable Packaging LCA 

Project in 2024.  
Total target achieved through results 
2023 + 2024. 
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Researching 
and suggesting 
ecological 
materials 

Four projects to replace used materials 
with materials certified according to 
sustainability standards 
  

Implementation of: 
- A Sustainable Packaging LCA 

Project in 2024.  
Total target achieved through results 
2023 + 2024. 

 
 

 

 

Purpose 4: Implementing common community and regional benefit objectives 
 

REGIONAL DEVELOPMENT 

Strategic objectives:  

• We build an equitable future by promoting actions of common benefit to the communities 
where we operate. 
 

Material topics for the 2022-2025 Sustainability Plan 

• Relations with local communities 

Area Target 2025 Audit - 2024 

Relations with 
local communities 

At least one annual 
common benefit project 
activated 
aimed at people care, 
culture, 
regional environmental 
protection and 
responsible consumption 

Financing the "Arca di Leonardo" voluntary 
association’s activities 
Supporting the Carrara Academy for the 
temporary "Tutta in voi la Luce mia" 
exhibition. 
Funding for the Donizetti Theatre for the 
opera, drama and jazz season 2024-2025 
Supporting "Letteratura di Impresa" 
literary competition 
Company participation in StraBergamo 
2024, donating a quota for every km run to 
AIRC. 

At least 500 people in the 
region involved in 
awareness-raising projects 

More than 500 people involved. 

 
 

Further details and descriptions of the activities carried out can be found in the "Consolidated 

Financial Statements as of 31 December 2024", within the "Consolidated Sustainability Report" 

section, published on the Company website www.finefoods.it, (Investor Relations/Financial Reports 

section) 

  

http://www.finefoods.it/
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Impact Assessment 
Under Annex 4 of Law No. 208/2015, Fine Foods conducts an impact assessment using an external 

evaluation standard. The Company adopted the internationally recognised ECOVADIS standard.  

This management tool, used by over 150,000 companies worldwide, enables companies to measure 

and manage their social, ethical, and environmental performance. It provides a comprehensive, user-

friendly, and standardised framework for assessing the Company’s impact on its stakeholders. 

The EcoVadis assessment evaluates performance across the following areas of impact: 

1) The Ethics area assesses the Company's overall mission, commitment to its social and 

environmental impact, ethics and transparency. This section assesses the Company's ability 

to protect its mission and formally consider stakeholders in decision-making through its 

corporate structure. It evaluates customer management practices, including product and 

service quality, ethical marketing, data protection and privacy, and feedback channels. This 

section recognises products or services designed to address a specific social problem, such as 

pharmaceutical products or educational services, or that improve the social impact of other 

companies or organisations. It assesses the Company's commitment and impact on the 

communities where it operates and originates. 

2) The Labour Practice and Human Rights area assesses the Company's contribution to ensuring 

its employees' financial security, health and safety, well-being, career development and 

overall satisfaction. 

3) The Environment area assesses the Company's overall environmental management practices 

and their impact on air, climate, water, land and biodiversity. It considers the direct impact of 

Company operations. This section recognises companies with environmentally innovative 

production processes and those that sell products or services that have a positive 

environmental impact.  

4) Within the Sustainable Procurement area. A variable number of questions are asked within 

each impact area that provide a numerical indicator, ranging from 0 to 200, of a Company's 

positive impact based on its policies, practices, and results.  

 

For the 2024 financial year, Fine Foods’ impact assessment carried out through 

the ECOVADIS platform resulted in an overall score of 85/100, placing the 

Company within the top one per cent of assessed organisations. 

 

Area Score 

Environment 91 

Labour Practices and Human Rights 83 

Ethics 75 

Sustainable Procurement 84 
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Conclusions 

This annual report fulfils the obligations under Law no. 208/2015, Art. 1, paragraphs 382-383, and is 

made available through the Company's website for interested stakeholders. 

Through dedication and consistent effort, Fine Foods has successfully achieved its common benefit 
objectives for the 2024 financial year, fully implementing the initiatives planned for the period.  
The Company’s shared values, along with the activities carried out to date, are reflected in the 
ECOVADIS Impact Assessment. 
Fine Foods remains committed to maintaining and further enhancing the environment in which it 
operates, promoting an increasingly inclusive, safe, and inspiring workplace, while strengthening its 
culture of integration and sustainable business practices.  
The results achieved are the foundation from which the Company will continue to build, with the 

ambition of setting increasingly challenging objectives every year, striving for continuous 

improvement.  

In the interest of full transparency, Fine Foods will continue to report annually on the progress made 

towards its statutory benefit objectives, while developing innovative approaches to advance a 

sustainable business model for the benefit of its stakeholders and the broader community in which it 

operates. 

 


